
 
 

 

 

I. GENERAL INFORMATION   
 

Workshop Title 
USING COMPETENCY-BASED FEEDBACK TO COACH PROFESSIONAL DEVELOPMENT  

AND EMPATHY IN EARLY MEDICAL STUDENTS 
 

Name Surname Professional degree Institution Country 

Osheroff Neil PhD Vanderbilt University School of Medicine USA 
Dahlman Kimberly PhD Vanderbilt University Medical Center USA 
Pettepher Cathleen PhD Vanderbilt University School of Medicine USA 

Bird Emily MD Vanderbilt University Medical Center USA 
  

 

II. WORKSHOP CHARACTERISTICS 
 

1. Subject area.  
 

Improvement in teaching X 
Improvement in assessment X 
Improving the curriculum X 

2. Who is workshop for? 

Health programs professors X 
Students in health programs X 
Others (Health professionals, service, etc.)  

 

 

 

III. SUMMARY.  
Workshop day: Wednesday, April 20, 2022      Duration of workshop: 1.5 chronological hours    Schedule: 17:00 - 18:30 hrs. (Chile) 
 

Workshop Description 

Health professionals require skills and attitudes beyond medical knowledge. However, because of the heavy focus on 
medical knowledge during pre-clerkship training, programs often struggle to incorporate experiences and assessments 
that prepare students for all aspects of clinical work. One approach to addressing this important issue is to incorporate 
competency-based feedback schemes into the pre-clerkship curriculum. While maintaining the importance of medical 
knowledge, competency-based feedback strategies provide students with a roadmap that addresses all aspects of their 
performance and encourages learner development and sustainability. Furthermore, they allow for the development of 
students with greater inquiry, more holistic thought processes, and enhanced empathy and maturity. 
 
The workshop will begin with an interactive discussion that will provide an understanding of competency-based 
feedback. It will explore the advantages and challenges of incorporating competency-based feedback into health 
professions curricula and discuss the use of written and oral feedback. Attendees will break into small groups and with 
the assistance of facilitators, will devise approaches for integrating novel activities into their curricula that could be used 
to observe specific student behaviors and apply competency-based feedback. Participants will share their strategies in 
a report out session and return to their small groups to develop approaches for delivering oral and written feedback to 
trainees. The workshop will close with an interactive group discussion about how competency-based feedback can be 
leveraged to enhance student development, empathy, and sustainability as well as the successes and challenges of 
providing feedback to early health professional trainees. 

Expected learning results 

This workshop will benefit curricular leaders, administrators, and faculty who are involved in health professional 
education and assessment. Although the workshop will focus on pre-clerkship learners, educators who teach in the 
clinical workplace will also benefit greatly. 
 
Attendees will leave with an understanding of the advantages of competency-based written and oral learner feedback 
and with practical strategies for incorporating them into the pre-clerkship science curriculum at their institutions. The 
approach described in this workshop enhances curricular integration and encourages learners to shift their focus from 
course grades to their preparation for the profession. It also fosters habits of self-reflection, empathy, and life-long 
learning. 

Online teaching strategies to be used 
We will utilize both large group sessions and breakroom rooms to encourage discussion and interaction among trainees 
and facilitators. 

 

 


